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EXPLORE THE IMPACT OF CHANGES
TO YOUR CARE PATHWAYS
Providing clear

If you want to implement changes to your care pathways, make efficiency understanding
savings, improve patient care, or futureproof provision for an aging of how to imor
population, explore all your options with Care Pathway Analysis prove
from CORDA. your care pathways

Working in partnership with you, we build a simulation model of your existing Benefits:

care pathway and add the planned changes you wish to investigate. You can

clearly see the effect of plans on your costs and patient outcomes before you > Clear visualisation of the end-to-end

commit precious funds. care pathways so that even complex
pathways can be fully understood
and easily explained

> You gain greater confidence in your
plans before committing funds

> You can optimise pathways as a
whole, rather than improving each
section in isolation

The Big Questions that
Care Pathway Analysis can help answer:
Will my planned strategy have the impact | expect? EndorLie Cre
Will it be cost-effective? S e
What combination of strategies will give the best outcome? ,
How can | make best use of the resources available? e : i [l womsrems

7814 Total Deaths

Will the current care pathway be able to cope with projected demographic trends? e e e || I e

£ 27676 million
Total cost of care
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